reenariA

Go Green, Learn Green

An Agricultural Monthly e-Magazine

Volume 04, Issue 01, 2026
ISSN: 2584-153X
Article ID: G-26-0108

FROM FARMER TO FOUNDER: THE RISE OF AGRI-ENTREPRENEURSHIP

Punitham M", Narmadha N', Kamali S P?, Jayashree V> and S S Amina'
PG Scholar, Department of Agricultural Extension and Rural Sociology, Tamil Nadu Agricultural

University, Coimbatore, Tamil Nadu

2Ph.D Scholar, Department of Agricultural Extension and Rural Sociology, Tamil Nadu Agricultural

University, Coimbatore, Tamil Nadu

*Corresponding Author Mail ID: punithammaha2000@gmail.com

Indian agriculture is shifting from
subsistence to enterprise. Today's farmers are no
longer just cultivators; they are agripreneurs,
combining innovation, technology and business
strategies to transform farming into a profitable
venture. This change is driven by digital
technologies, government support and a new
generation of educated youth eager to view
agriculture as a career of opportunity rather than
compulsion.

According to the Press Information
Bureau (2024), India hosts over 3,000 agri-
startups engaged in precision farming, drone
services, organic inputs and agri-supply chains.
Programmes like RKVY-RAFTAAR and Start-up
India have been crucial in providing financial aid,
incubation and mentorship to aspiring
entrepreneurs  (MANAGE, 2024). Growing
consumer demand for safe organic and traceable
food has also encouraged farmers to innovate in
value addition, branding and direct marketing.

Across India, small farmers, women and
youth are embracing new ventures such as
mushroom cultivation, cold-pressed oils and
farm-to-market models. These enterprises are
improving income, employment and rural
sustainability. The rise of agri-entrepreneurship is
therefore redefining Indian agriculture, turning
the farmer into a founder, the field into a business
and farming into a future of innovation and
growth.

The New Face of Indian Farming

In recent years, the mindset of farmers has
undergone a remarkable transformation. With
better access to education, digital tools and
institutional support, farmers are realizing that
agriculture can be more than a livelihood; it can
be an enterprise. Young agri-graduates and rural
youth are stepping into agriculture with
entrepreneurial ideas such as value-added
processing, organic produce marketing, agri-
input dealerships, agri-tourism and farm
consultancy services.

Take the example of Selvam from Erode
district, who started as a small paddy farmer. After
attending an entrepreneurship training at Krishi
Vigyan Kendra (KVK), he began packaging and
selling traditional rice varieties under his own
brand. Today, his products reach supermarkets in
Coimbatore and Chennai, earning him three
times his earlier income. His story reflects how
knowledge, branding and marketing can turn
farming into a thriving business.

Technology as a Game-Changer

Modern agri-entrepreneurs are quick to adopt
new technologies drones, mobile apps, loT-based
irrigation and data analytics, to improve
productivity and efficiency. Platforms like e-NAM
(National Agriculture Market) and Kisan e-marts
have opened up digital marketplaces, allowing
farmers to sell directly to consumers and reduce
middlemen.
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Start-ups like AgroStar, DeHaat and
Ninjacart have demonstrated how linking
technology with farming can create new income
streams and employment opportunities in rural
areas.

Even traditional farmers are using
WhatsApp groups, YouTube tutorials and online
advisory platforms to learn about new crops, pest
control and export standards, creating a more
informed and connected community.

Value Addition: The Key to Profit

The real shift from “farmer to founder”
comes when farmers move beyond raw
production to value addition. Processing,
branding and direct marketing help capture a
larger share of the consumer's rupee. For
instance, many farmers are now producing ready-
to-cook millet mixes, herbal teas, cold-pressed
oils or organic fertilizers and selling them under
creative brand names. These enterprises not only
generate higher profits but also create local
employment and reduce post-harvest losses.
Government schemes like Rashtriya Krishi Vikas
Yojana  (RKVY-RAFTAAR), Prime  Minister
Formalization of Micro Food Processing
Enterprises (PMFME) and Start-up India have
been instrumental in funding and mentoring
aspiring agri-entrepreneurs (MANAGE, 2024; PIB,
2024).

Empowering Women and Youth

A significant and inspiring trend in agri-
entrepreneurship is the active participation of
women and rural youth. Women-led Self-Help
Groups (SHGs) and young agri-graduates are
increasingly taking the lead in launching small
and medium-scale agribusiness ventures. These
range from mushroom cultivation, seed
processing, nursery management, beekeeping,
dairy farming, spice and millet processing, to
innovative value-added food products.

Through the National Rural Livelihood
Mission (NRLM), thousands of women across
India have been trained in financial literacy,
enterprise planning and marketing. Many SHGs
are now transforming into Producer Enterprises
and Farmer Producer Companies (FPCs), giving
women direct ownership in rural value chains.

The Tamil Nadu Agricultural University's
(TNAU) Agri-Business Incubation Centres and
MANAGE
Programme are also equipping rural youth and

Agripreneurship Development
women with entrepreneurship and managerial
skills to establish viable agribusinesses (MANAGE,
2024).

Government Schemes Supporting Agripreneurship

AgriSURE

Supports
technology-driven Supports
agri-start-ups and agripreneurship and
rural enterprises agritech start-ups

AIF

Provides financial
support for post-
harvest

infrastructure training

AC&ABC

Promotes innovation Helps agriculture
in agro-industry and graduates start agri-
rural sectors service enterprises

For instance, under the RKVY-RAFTAAR
initiative, several women entrepreneurs from
Tamil Nadu and Karnataka have launched start-
ups in organic fertilizer production, millet snacks
and herbal products, generating both income and
local employment. According to the Press
Information Bureau (2024), women-led
agribusiness ventures have grown by nearly 30%
in the last five years, reflecting their increasing

confidence and economic independence.
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Furthermore, the FAO (2022) emphasizes
that empowering women in agriculture can
increase productivity by 20-30%, strengthen food
security and ensure inclusive rural development.
Similarly, youth-led enterprises supported by
Start-up India and Atma Nirbhar Bharat are
introducing innovations such as drone services,
hydroponic farming and agri-tech platforms,
attracting young talent back to the agriculture
sector (NABARD, 2023). The combined efforts of
government schemes, incubators and financial
institutions have created an enabling ecosystem
where both women and youth can transform
agriculture into a sustainable and respectable
profession. This empowerment is not only
reshaping India’s rural economy but also ensuring
that the next generation of farmers are leaders,
innovators and  changemakers in  their
communities.

Towards a Sustainable Future

Agri-entrepreneurship is emerging as a
powerful force for sustainable and climate-smart
agriculture. Many entrepreneurs are adopting
organic farming, solar-powered irrigation,
biofertilizers and waste recycling to conserve
resources and reduce environmental impact.
Start-ups such as Kheyti and FarmERP are
enabling farmers to embrace greenhouse
cultivation, digital monitoring and precision
farming, ensuring efficiency and resilience against
climate change (FAO, 2022; NABARD, 2023).

Innovative enterprises now turn farm waste into
biofuels, compost or biodegradable packaging,
creating new income opportunities while
promoting circular economies. Supported by
initiatives like RKVY-RAFTAAR and the National
Mission for Sustainable Agriculture (NMSA), these
ventures demonstrate that sustainability and
profitability can go hand in hand.

As noted by UNDP (2024), green agri-
entrepreneurship contributes directly to the

Sustainable Development Goals (SDGs) by
enhancing livelihoods, empowering rural
communities and protecting natural resources.
India’s agri-entrepreneurs are thus redefining
growth not just by producing more, but by
producing responsibly, ensuring a prosperous
and sustainable future for generations to come.

Conclusion

The rise of agri-entrepreneurship marks a
new era in Indian agriculture, one where farmers
are no longer seen as mere cultivators, but as
innovators, business leaders and change-makers.
With the right mix of technology, training and
policy support, the next generation of Indian
farmers will not just grow crops, they will grow
companies, communities and confidence. From
farmer to founder, the journey has just begun and
the future of Indian agriculture has never looked
brighter.
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